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SUMM \RY. OF SECU"ITY CHECKING :
(As Sccurity Checking is the one form of auditing that does not intcrfcte with
R2 or R3,.I asked Reg Sharpe to do a run-down.on what we know. abeut {t-
' - : Li RON HUBBARD)

PR

“Sccurity checking has an fmportant part to play in medetn auditing, We have

the datum that as a P.C, comes up in responsibility so does his recognition-of
ovcrts. This feoctour can seriously hamper a 0.C.s progress. Security Checking

is g. case c:lc."mn;J aetivity and it should be thorcughly.-and cempetently appliec..

It is not sc“uet‘umv to bc done juwt for form's. sake. It is: done to speed up the
advance of the casec, o PyC, who has overts ready to be pulled just cannot make the
rapid progress which modern tle:o ring techniques make possible, 5o don't undercsti-
matc the value of sec-checking,  Learn to do i1, Learn to do it well and when you
do it, go.in and do an expert and thorough job, = | .

Security C‘ﬂ:cking is 2 specialised type of auditing, and it takes & lot of skill
and at times some couragc 1o do it well., JAuditors must not beé kind nor yet unkind,
This does not mcan that you steer & like warm middle. ccurse betwecn kindness and
unkindness, I\c.ithcr of thvse two imposters have anything to do with it, *You
just go in and audit, you go in tc find - and thet. means dig for OVERTS, .If
you go. in with P.C,s necyle clean and your quustioning c¢an get that ncedle to re-act,
thcn you .arc whmxn{,. : :

The success Sf an simditor can be meassurcd by the extend to which e can get
tc-actions on the needle and then cleaning.those re-actions gerting more re-actions
and cleanmg those and 50 cn. . It's a probing operation like prebing for. sore places
on a body locating thi..n apc then hcaling them, The skilled audizor, however,
‘gcts to t.hc _toot of the trouble and clears up. 2 whuls. batc.; of overts at once.

Security Chcckmg is donc in Moaql acssxon._ T,he beginning ruu.&ments'are put
“iu and by the time you start the. body of the session, in this case-the security chetk,
the P.C. should have a4 nicec clean neecdle, The next thing is to tell the F,C, that
you are guini, to hclp him ¢lecan up,and really clcap up, thé questicns on the
Form you uc usm }\E\«IEMBER IT 1S THE QUESTION YOU ARE GOING.TO CLEAN -
NOT TH!: NEEDLE, You ve alrcady cot a clean noedle-and -yeou could_ probably keep
it éléan by Had TR 1, failure te dig, or just sheer bad auditing, No, 1t's the
qucstion you ate cleaning, and in.the process you are going to get.a dirty or -

n.-actin* n(.\-dlb. S50 really get it over to your P.G, that you are.going to CLI:AN
THE QUESTION.

The next dcefoapds to announce the first question that you arc goinb to clean,
The important thing at this stage is to yroove in the questicn., There are a
varicty of ways to dc this, e,g., 238k what thc question mecaas., What periliod of
time the question covers, What activities wouid be included, Where the PAC, has
beén that might be scincthing to dc with the question, If any: cther people are likely
to be invclved, In other words you are stceriag the P,C,'s attention to virious parts
cf his bank and gotting him to have a preliminary look, -When'this has bcen done,
using very good TR 1, you give him the question - OFF THE METER. You can forget
your anti Q ind & drill, You take your P.C.'s answer and bird dey him about it,
If he gives you a gencral answer you ask him for a specific time (or a'specific
cxample) DON'T ACCEPT MOTIVATORS, If he gives vou a motivator you say "Ok, but
what did you do there?” and you want something before the motivator, Example:-
P.C,t I gor mad at him because he kicked my foot”, aAud: "What hadyou donec.



before he kicked your foot?” Im this case the P.C, is giving an overt "I gotv mad

at him" but in fact he {s cunningly sclling the motivater "He kieked me in-the

foot", So the rule here is "go earliet than the motivator”, Similarly you don't
aceept criticisms, unkind thcughts, explanatiions. Ycu want twhat the P.C, has done
and you want the Time Place Form and Event,

When you have succeceded in this you don't leave it there, You ask for an
earlier time be had done something like it and you kcep going carlier. What you
-are after is the carliest time he stcley hit somebody, got angry with a P,C., or what-

ever is his "crime”. Get the earliest cne and you will find that the othermwill blow
off like thistlecdown. - .

Keep a sly cyc on your meter and you can tell when you are in a hor area, Use
it.to help you to know where to dig, but don't use it to steer the P,C, at this
stage. This cncoeurayges laziness on the part of the #,C., You want him in there
foraging about and digging up his-bank in the process. '

. Only when your ?.C, is thoroughly and. hcahhily cxhauncd do you check the
question on the meter. If you have done an excellent job the question will be
clcan, However if you get a read you steer your P,C, by saying "There”, "There”
.whecnever you see a repetition of thc original reads When he finds it you repeat the
procedurc ocutline above. You den't go back to the metef nntil you have really got
all therc is to be got, When you have got a ¢lcan needle you put in your mid ruds
on the sgssion, and if these arc clean and only if they are clean yon go on to the
ncxt question, If the ruds do bring out something then you. go back to the question
and start over again. And so you go om clcaning question after question, The.
success of & Sec Check Session is nct judped by the number of questions cleaned but
by the amcunt of looking you succced&d in making your P,C, do,

‘ If you deo this preperly, that is tho whole outline, you will have 2 well satisfied
¥.C, 1f he ARC breaks then you have missed somthing, so pull your missed
witholds, & Rising Ta is a clue te something missed, If P.C, isn't happy - very
happy - st the end-of 2 question then you have missed something, P,.C.s will tell
you a hundred and onc things that are wrong with your auditing, the D of 2's
instruction, ‘the form of the question etc., etc,, but they all add up to tlu. same
thing - soperhing has bccn missed, » .

,_Finany, do end ru;u‘ and these shouid run quickly and smoothly, Run a bit of
havingncse if pecessary, Sharpcn your pencil for the goals and ’gains and you'll
leave the se¢ssion happy and satisfied because that's how your P,C. fecels,

One word of warninf. If you leave a questicn unflat, mark it on you auditor's
report and JELL YOUx\ r,C, it isn't flat,

.~

Good digging,

LRH:dr:tim L, RON HUBBA&RD
Copyright (c) 1963 : ’ L

by L. Ron Hubbard i
ALL RIGHTS RI:SL‘&VBD



	Page 1
	Page 2

